
As agency concedes $200 m i l l i o n s h o r t f a l l
E P A A S K S R E G I O N S T O M O V E S U P E R F U N D M O N I E S T O C O M P L E T I N G C L E A N U P S

EPA has asked i t s r eg i ona l o f f i c e s to re-examine where they have a l l o c a t e d f u n d i n g in t h e i r S u p e r f u n d
programs and to s h i f t a v a i l a b l e f u n d s t owards the areas of greate s t need — with EPA making the b i g g e s t pu sh
towards f u n d i n g s i t e s nearing c l e a n u p , or "construction," c o m p l e t i o n , agency and congres s ional sources say.

The move comes as EPA r e c e n t l y announced that its S u p e r f u n d program is f a c i n g a s h o r t f a l l as high as $200
m i l l i o n for f i s c a l year 2002 and tha t the s i t u a t i o n may "snowball" if f u n d i n g is not increased in upcoming years,
d e s p i t e e a r l i e r p r o j e c t i o n s o f a much s m a l l e r f u n d i n g d e f i c i t .

"We c l e a r l y f a c e a s h o r t f a l l o f money for cons truc t ion in the S u p e r f u n d program," said M i k e Cook, d i r e c t o r o f
the S u p e r f u n d program, at the second mee t ing of the N a t i o n a l A d v i s o r y C o u n c i l on Environmental P o l i c y &
T e c h n o l o g y ( N A C E P T ) pane l c o n s i d e r i n g t h e f u t u r e o f t h e S u p e r f u n d program. " T h e demand [ f o r c l e a n u p f u n d s ]
c l e a r l y exceeds the a v a i l a b i l i t y of money," he said.

As a r e s u l t , EPA has asked its regions to begin "redirec t ing a modest amount [of money] f r o m the p i p e l i n e , " —
or earlier phase s of the c l e a n u p process l i k e s t u d y and d e s i gn — towards construct ion c o m p l e t i o n , ac cording to one
regional source. "There's d e f i n i t e l y an interest in g e t t i n g s i t e s to construction," the source says. "We have been
asked to look at moving f u n d i n g " f r o m areas where it may not be needed to areas of greater need, the source says.

The source says the move is unusual because "hi s torical ly we've been able to fund all of our construction work."
But with the budget s h o r t f a l l , EPA has had to take unique s t ep s to save or redirect f u n d i n g wherever p o s s i b l e .

A n o t h e r agency source says EPA was a c t u a l l y c on s id er ing asking regions to s h i f t a l l o f i t s f u n d i n g away f r o m
the p i p e l i n e and towards cons truct ion, but was unsure whether the agency f o l l o w e d through wi th that p r o p o s a l . But
a h igh-l eve l waste o f f i c e o f f i c i a l d en i e s EPA asked the regions to do so.

T h e p r o g r a m ' s d e f i c i t a p p e a r s t o b e s i g n i f i c a n t l y h igher than t h e S 8 0 m i l l i o n E P A o f f i c i a l s h a d p r e v i o u s l y
e s t imated , d e s p i t e agency e f f o r t s t o cu t costs through programmatic reforms. The f u n d i n g s h o r t f a l l ha s a l so l e f t th e
agency unabl e to p r o v i d e f u n d s for seven S u p e r f u n d s i te s of 33 i d e n t i f i e d in a May I n s p e c t o r General report as
l a c k i n g s u f f i c i e n t c l e a n u p f u n d s .

The l a t e s t d e f i c i t f i g u r e s are a l so l i k e l y t o boost Democrat s ' and e n v i r o n m e n t a l i s t s ' e f f o r t s t o r e in s ta t e the
e x p i r e d S u p e r f u n d t ax e s , which they say w i l l cause s i g n i f i c a n t f u n d i n g s h o r t f a l l s in the fu ture . Last week, S e n a t e
M a j o r i t y Leader Tom Dasch l e (D-SD) vowed to pres s for a F i n a n c e Committee vote b e f o r e the end of the
congres s ional session on newly i n t r o d u c e d l e g i s l a t i o n to r e i n s t a t e the e xp i r ed S u p e r f u n d taxes (see related story).

Cook t o l d the panel that in i t s e f f o r t s to cut costs, EPA has s t e p p e d up e f f o r t s to locate l i a b l e p a r t i e s ear l i er in
the c l e a n u p proces s , and increased the use of en f or c ement orders. In a d d i t i o n , the agency is reviewing post c l e a n u p
a c t i v i t i e s to try to "bring down costs in the program as much as we can," Cook said.

W h i l e e n v i r o n m e n t a l i s t s and s t a t e o f f i c i a l s have f e a r e d that EPA would use the NACEPT pane l as a
j u s t i f i c a t i o n f o r n o t l i s t i n g s i t e s o n t h e N a t i o n a l Prior i ty L i s t ( N P L ) o f S u p e r f u n d s i t e s , Cook emphas ized that N P L
l i s t i n g s would continue, but under t i g h t e r criteria. "We are go ing to cont inue to l i s t but I think we're go ing to t i g h t e n
up the l i s t i n g requirements," Cook said.

EPA w i l l a l so l i k e l y require its regions to begin turning over more unspent , or d e - o b l i g a t e d , c l e a n u p f u n d s to
h eadquar t e r s f or S u p e r f u n d c l e a n u p s , agency o f f i c i a l s said. Regions have h i s t o r i c a l l y been able t o retain de-
o b l i g a t e d f u n d s but EPA changed that p o l i c y t h i s year in order to a l l o w headquarter s to d i s t r i b u t e f u n d s to regions
that may need them.

By s h i f t i n g d e - o b l i g a t e d monies to regions with f u n d i n g d e f i c i t s , the program may only f a c e a s h o r t f a l l of $ 140
m i l l i o n , one EPA source says.

Other EPA o f f i c i a l s warned at the me e t ing that the f u n d i n g c o n d i t i o n w i l l "snowball" in upcoming years as
n e g l e c t e d s i t e s create a b a c k l o g of c l e a n u p work as new s i t e s are i d e n t i f i e d as n e ed ing c l e a n u p .

W H I T M A N S A Y S D H S , N O T E P A , S H O U L D T A K E LEAD O N C H E M I C A L S E C U R I T Y
EPA A d m i n i s t r a t o r C h r i s t i n e T o d d Whi tman i s conceding that the new Depar tment o f H o m e l a n d S e c u r i t y

(DHS) — not EPA — s h o u l d be the l ead agency r e s p o n s i b l e for chemical p l a n t security.
W h i t m a n t o l d a hearing of the S e n a t e Environment & P u b l i c W o r k s Commit tee S e p t . 24 that the Bush

admini s t ra t ion is working w i t h a b i p a r t i s a n group of senators to p r o p o s e l e g i s l a t i o n that gives the new d e p a r t m e n t a
c o o r d i n a t i n g role in oversee ing the s e curi ty of hazardous i n d u s t r i a l f a c i l i t i e s , as an a l t e r n a t i v e to l e g i s l a t i o n
sponsored b y S e n . J o n Corzine ( D - N J ) that gives E P A t h a t r e s p o n s i b i l i t y .

Whitman's s t a t e m e n t s come as sources say the W h i t e H o u s e has s t a l l e d i n d e f i n i t e l y a p r o p o s a l by EPA to
require s ecuri ty enhancement s at chemical p l a n t s and other f a c i l i t i e s s t or ing hazardous m a t e r i a l s . The agency had
e x p e c t e d to r o l l out the i n i t i a t i v e e a r l i e r t h i s month, but an internal d e b a t e over the a d m i n i s t r a t i o n ' s s t a t u t o r y
author i ty has l e f t the f a t e o f the p r o p o s a l uncertain, indu s t ry and EPA sources say.
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